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A SKILL AND A DRILL

By Baseball Excellence with Tim Hopkins (THop)

There are two hundred skills listed in this document. They are offensive, defensive and mental
skills that must be mastered in order to play baseball at a proficient level. The following tables
present a Skill; briefly explain the correct approach, if applicable cite common mistakes and
cross-reference drill(s) from the Coaches Practice Planner and other resources that will help
reinforce correct technique. If the drill is covered in the Planner, the page number where the
drills are located will be given. Some techniques and explanations are accessible through our
videos or past Tips of the Week. They will be designated by:

V#108  Pitching Mechanics- Teaching the Delivery
V#110 The Complete Baseball Practice

V#112  Catching Skillsand Drills

V#114  Youth Skills and Special Drills

V#116  The Game Within the Game

V#120  Youth Hitting Primer

Practice Planner PL Pg...
Game Day Coach GD Pg...

Past Tips of theweek  TOTW
Much of this materia is aso covered in more detail in the Baseball Excellence Newd etters.

It should be noted that many important teaching opportunities come from game situations and
game failures. A coach should take advantage of these situations and teach during games. It is
important for the coach to teach during practices as well. Skills should be corrected or
emphasized during intra-squad games and practices. In fact, much of practice is not smply
drills. It is the coach teaching sKills.

There is no question baseball is the most difficult game to learn and to play well. An
important attribute for any coach is patience. Many skills will take time, even years. Don't
give up and don't give in. Constantly make sure that each player understands what the skill is,
how to do it, and why he should do it a certain way, regardless of the end result of the play.

| think one of the most valuable benefits of this Coaching Document is the recognition of
mistakes. They are mistakes we see time and again on youth and high school baseball fields.
If coaches will learn how to recognize the various skills when they are performed correctly
and learn what incorrect approaches look like, he will become a better coach and his players
will gradually make great strides in terms of improvement.
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THE OUTFIELD
The Skill Correct Approach Common Mistakes Drills Resour ce
Routine ground ball | Field the ball asan Doesn’'t have awide Pre-Game GD Pg 10
and throw into infielder, keeping the ball | base. Doesn’t get the Ouitfield PL Pg 25
second base. in front of you. glove down in time. Ouitfield Fungos V#110
Doesn’'t open the glove
Game repetitions
Ground ball you “Round” the ball asyou | Takesadirect routeto | 9-Skill Throwing | PL Pg22
must cut off to approach it soyoumay | the ball, not getting the | to Bases Drill V# 110
prevent therunner | get your body in position | body in a position to
from advancing. to throw. throw quickly. Pre-game GD Pg 10
o Outfield
E;ﬁ' ding aground - I A ot de Fields the ball in front | 9-Skill Throwing | PL Pg 22
on the run and . ) X
throw to a base. your glove-side foo_t and | of body. Stopsmoving | to Bases Drill V#110
keep your feet moving, feet. Does not charge Pre-game GD Pg 10
come up and throw. ball. Too many steps. Ouitfield
Catching aroutine Get to the fly ball assoon | Driftsto the ball. Ouitfield fungos PL Pg 25,
fly ball. as possible. Avoid Doesn't catch ball on
drifting or timing the ball. | correct side of body. Batting Practice 34
Catch with both hands
when possible. Catch ball Game Reps
on throwing side.
Fly ball with Get to the ball asfast as Camps under the ball Ouitfield fungos PL Pg 25,
runner(s) on base possible but stay behind and doesn’t allow his
and/or trying to the ball so you can catch | momentum to help Batting Practice 34
throw arunner out. it on the runin the with the throw.
direction the throw isto Game Reps
be made.
Tracking fly balls Go directly to the spot Takes a poor route to Batting Practice PL Pg 34,
where the ball will land. || the ball. Goes straight | Quarterbacks 27,
Read the ball off the across and then back. Outfield Fungos 25
bat Get an early break onthe | Doesn’t break until the | Batting Practice PL Pg 34,
ball by concentrating on | swing is completed. Ouitfield Fungos 25
the hitter’s swing and the | Poor concentration
strike zone. skills. Game Reps
Hit the cutoff man Make an accurate line Overthrows the cutoff | Relay Race PL Pg 29,
(Throwing “through” | drive throw “through” the | man. Throwswith too | 9-Skill Throwing | 22,
the cutoff) cutoff man, head high. much arc on the ball. to Bases Drill
Throws only hard V#110
enough to reach the Pre-Game GD Pg 10
cutoff. Outfield
“Laying out” for a Divefor aball he Hesitates, doesn't lay Lay out Drill PL Pg 44
ball couldn’t reach any other | out. Fear issues. V#110
way. (Elbows out to
avoid jarring.)
Communicate with Understand priorities. Looks at fielder, loses | Outfield Priorities | PL Pg 24
outfielders-infielders | Communicate with sight of ball.
without taking eyes || fielder while keeping V#110

off fly balls

eyeson ball.
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THE OUTFIELD
The Skill Correct Approach Common Mistakes Drills Resour ces
Use good running | Run on balls of feet, Does not run on balls Form Running Planner
technique while put gloveuponlast 3 | of feet, ball will look Ouitfield Fungos Pg 5, 22,
tracking fly balls steps only. likeit is"“bouncing.” Quarterbacks 27
Runs with glove up. V#110

Throw accurately | Keep elbow shoulder- Low elbow, releases Long Toss PL Pg 5,
and on aline high; release ball out ball too early, too much | Teach Throwing 11,

front and pull down on | arc on ball. Doesn’'t All Ouitfield Drills

ball. Use a4-seam grip. | “pull down” on the Pre-game GD Pg 10

ball. Relay Race 29

Backing up bases | A base should be Lack of concentration, | Skull sessions

backed up on every lack of knowledge, Game Teaching

play. Sometimes more | coachesgivein. Don't waste too

than one base per play. much practice

time-use rain days.

Going back on a React to ball off bat, Reacts late, doesn't get | Outfield Fungos PL Pg 25,
fly ball. drop step to ball side, agood read on ball, Batting Practice 34,22

turn and track ball to comes in and then goes | Quarterbacks

spot where it will land. | back. Lack of

Know where thefence | concentration. Game Teaching

is before pitch.
Comesinonball. | Concentrate on contact | Reactslate, doesn’'t get | Outfield Fungos PL Pg 25,

zone, read ball off bat agood read on ball.

and react quickly. Pulls up, istentative. Batting Practice 34

Don’'t pull up and let

ball fall in. Game Teaching
Shading hitters: Coach moves Coach does not move Batting Practice PL Pg 34

outfielders before pitch. | outfielders.

Shade according to pull Game Teaching

side of hitter. (LH or The gameis played

RH) Shade 4-5 steps one pitch at atime.

only.
TIPS
- Never drift to afly ball.

The first three steps are important to being a good outfielder. “ Get there.”

Run hard and try to catch every ball standing still. (Helps break the habit of drifting.)

Catch fly balls above the eyes. Once the ball passes below the eyesit is harder to follow into the

glove.

Communicate with the other outfielders and infielders.
Learn to run to the point where the ball will come down. Don't go straight across and thenin or

back.

If you turn the wrong way going back on a ball, don’t turn back toward the ball to make an
adjustment. Turn your back on the ball and without breaking stride make the adjustment and
pick the ball up again. (Quarterback drill is vita to teach this skill.)

Use your voice loud and clear.

On tandem relays (double cut) make sure you hit the first relay man.

Make sure you pay attention to catcher signs; (throw downs, type of pitch, etc).
Practice Outfield fungos daily.
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PITCHING
The Skill Drills Resour ces
THROWING A BULLPEN- After the Stretch, Form Run and Throw Planner Pg
Although throwing a bullpenis not a“Game Skill”, | routine, the pitcher takes the mound and makes | 17,5
it isso important to pitching that we include it here. | several medium-velocity throws to the catcher
It is significant that the pitcher create aroutine that | who is standing behind the plate. (If it is Game | TOTW
he uses the same way every time, practice or game. | Day, he begins 20 minutes before he will take
This “performance program” is extremely the mound.)
beneficial in developing pitch command. Thisis The catcher sets up 1 foot off the right side of
the routine we have used for years. The pitcher the plate-pitcher throws 4 fastballs; catcher sets
does not begin throwing at full velocity; in fact, he | up 1 foot off the left side of the plate- pitcher
does not reach 100% until the last 10 or so pitches. | throws 4 fastballs; catcher sets up on the inside
He begins at 50-75% velocity, conducting amental | corner-4 fastballs; outside corner- 4 fastballs.
overview of his mechanics, finding his release This starts the pitcher with 16 fastballs, helping
point and getting good rotation on the ball. him spot it by concentrating on hitting the
glove. Next, the catcher stands up and the
The catcher counts the pitches. pitcher works only on getting good spin on his
curve ball, 4-5 nice and easy tosses
concentrating on spin. Then the catcher sets up
* See “Throwing a Bullpen” on page 42 on the middle of the late and the pitcher delivers
5 curve balls. Next, the pitcher throws 5-8
change ups down the middle, concentrating on
arm speed. That is 26-30 pitches at less than 100
% velocity. The last 10-20 pitches are at full
velocity, the pitcher mixes them up and the
catcher moves around on the plate. Throw %of
all pensfrom the stretch.
PITCHERSFIELDING PRACTICE PFP is a good time for pitchers to work on PL Pg 18
We'll list the Skills here and the accompanying fastball command, along with pitching from the
drills are part of PFP. stretch. Each pitcher has aball and they lineup | V#110
Teach your pitchersto field their position. behind the third base side of the mound.
Catchers also work on their game. Pitcherscan | PFP
use thisin lieu of a bullpen.
COMEBACKERS (runner on first base) From the stretch pitcher delivers a fastball PL Pg 18
strike. Coach hits a ground ball directly at him.
Pitcher makes a drop step with his glove-side V#110
foot so that his shoulder is closed to second
base. He fields the ball, takes a step and throws | PFP
chest-high over the second base bag to begin the
double play.
PITCHERS COVERING FIRST BASE Pitcher delivers afastball strike. Coach hits a PL Pg 18
ground ball to the first baseman. Pitcher sprints
directly to the bag and on the run, receives an V#110
underhand toss from the infielder. He should
break down to receive the throw, step on the PFP

inside half of the bag, then continue back into
fair territory to avoid contact with the runner.
Both first and second basemen should be
involved in the drill.
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PITCHING
BUNTSALONG FIRST BASE LINE- Pitchers sprints (under control) directly totheball. | PL Pg
Gets chest over ball and if the ball has stopped 18
rolling, “pushes’ ball into ground before picking
up. Sets feet (keeps feet moving) and throwsto first | V#110
base. Don't put ball back in glove. PFP
BUNTSALONG THIRD BASE LINE- Pitcher sprints (under control) directly to the ball PFP PL
with back facing first base. Gets chest over ball and | Pg 18
“pushes’ ball into ground before picking up, drop
steps with his left foot and throws. (RH)
DO OR DIE - SQUEEZE BUNT Thisis the winning run in the bottom of the last
(WINNING RUN) inning. Pitcher sprintsto the ball and in one motion,
scoops up ball with glove and underhand tosses to
the catcher. Thisisdone without the throwing hand
touching the ball. (Practice this one time.)
BACKING UP BASES With arunner on first and a single to the outfield or
double and no one on base, backs up third base. GD Pg
With arunner on second and a single to the outfield | 32-39
backs up home.
PICKOFFS RH-develop “jump-spin” move. PFP-PL
LH- Develop ahility to control your body from the Pg 18,
balance point and learn correct angle to first base. 28
V# 116
Understanding the pitching delivery and how | Drillsto improve. PL Pg
it works is an important step in a pitcher’s . Long toss. Work on throwing mechanics. 15,18
development. Pitchers must learn to coach Batting Practice- throwing from the outfield
themselves on the mound. 2x4 drill
- Armaction Towel Dirill V#108
Balance 1,2,3 Drill V#110
Direction Bullpens
Release Mirror drills
Extension Shadow pitching (Without ball)
Follow-through Pitchers Fielding Practice
Throw change ups from outfield during BP.
Game coaching opportunities

you want to accomplish and how you want to go about it. Here are a few suggestions:
Keep a positive mound demeanor. Never let ‘em see you sweat. Think, “I got it, hereit is, here it comes.”
The most potent weapon for any pitcher is his fastball. He must develop fastball command. To develop it he

must throw it.

It isimportant to develop a Pitching Philosophy- a plan if you will. Y our pitching staff should be aware of what
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Get strike one. Strike one is the best pitch in baseball.

Work fast. This keeps the defense on itstoes.

M ake the hitters hit the ball. Don’'t be afraid to throw the ball over the plate.

Hit the glove. That is always the pitcher’ s target.

Pitch inside.

“0-2 Smart.” Don't give up a hit on any 0-2 count.

Y ou came to pitch. Don’t pitch and try to umpire too. Learn the umpire’ s strike zone.
Think of the change as a*“ contact pitch”, not a strikeout pitch.

Refocus when you have two outs. Many a big inning has started with two outs. “ Close the deal.”
Use your breaking pitch sparingly. Too many curve balls will *“shorten up” your fastball.
When you take the mound after your team has just scored, shut the other team down.
Focus on getting the first out of every inning.

Coach helps pitchers develop mental toughness.
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GENERAL INFIELD PLAY

The Skill Correct Approach Common Mistakes Drills Resour ces
Field routine ground Wide base. Keep body Narrow base. Gets Infield fungos PL Pg 25, 26
balls and glove low and out down too late. Fields
front. Field from ball from a standing still | Batting Practice | 34
“ground up”. Moveinto | position. Doesn’t get V#110
the ball. Field ball in head down. (Look for Game Teaching
middle of body. Keep brim on cap to be
hands off knees. Head pointing down.) Glove | “Count the hops” | TOTW
down. Keep feet not open. Backs up.
moving. Fields ball to side of
body.
Field ground ballsto his | Keep body and glove Runs standing up. Gets | Infield fungos PL Pg 25, 26,
left low. Keep feet moving | glove down too late.
through the ball. Moves | Doesn’'t move through Batting Practice | 34
on balls of feet. the ball; stops. (Thisis
athletic play and helps | Game Teaching | V#110
define infielders.)
TOTW
Backhand ground balls | Get glove out away Glovetoo closeto foot. | Infield fungos PL Pg 25, 26,
from body to allow soft | Glove not low. Hard
hands. Bring ball in hands. Ball bounces out. | Batting Practice | 34
toward foot. The action | Too much wrist action.
isin and up. Catch ball | Thisshould be practiced | Game Teaching | V#110
in web of glove. Keep until it becomes a
glove low. routine play. TOTW
Field dow rollers Ball is caught with Stops. Doesn’'t move Infield fungos PL Pg 25, 26,
glove out in front of left | through the ball. Takes
toes. Body islow and too many steps after Batting Practice | 34
throw is made sidearm | fielding. Stands up to
or ¥off the right foot throw. Lack of reps. Game Teaching | V#110
while body moves Should do everyday.
straight ahead. TOTW
Throw a baseball Most infielders throws | A myriad of throwing Long Toss PL Pg 5, 11,
correctly and with are high ¥4-seam faults. Many are 12
adequate arm strength. | grip, fingers on top of outlined in the Planner.
ball with thumb Undercoached area of Teaching in V#114
underneath. the game. Practices
TOTW
Game Teaching
Make an underhand Firm wrist. Stay low. Stands up at release-ball | Teaching in PL Pg 18
shovel toss- Necessary “Show” ball (get ball sails. Doesn't get ball Practices
for some DP'sand first | out of glove). Walk out of glove quickly- TOTW
baseman’ stoss to behind the ball through | (hides ball.) Doesn’t
pitcher covering first release. walk behind ball. Game Teaching | V#110
base.
V# 114
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GENERAL INFIELD PLAY

The Skills Correct Approach Common Mistakes Drills Resour ces
Execute proper Cutoffs-Get to spot Driftsto location. Relay Race PL Pg 29
techniques on relays quickly. Set up about Doesn't line up. Sets V#110
and cutoffs 60 feet from home or up too far away from
base. Line up. Raise home plate. GD Pg 10
hands, move feet as ball Pre-Game Drill
isintheair.
Relays- Set up on edge | Goestoo far into Teaching in
of outfield grass on outfield on routine Practices
routine plays. Go into plays. Doesn't line up
outfield when outfielder | correctly. Game Teaching
turns his back. Know
double cuts.
Learn “set” and “ready” | Set- in athletic position | Not taught by coach. Teaching in TOTW
positions and use them | with knees bent and Loses concentration. Practices
at the proper time analyzes all situations. | Stands up when ball is
Ready- assumes released. Back on
position as ball is heels. Getsin ready Game Teaching
released. Knees bent position too early.
more, glove lowered.
More on balls of feet
with weight forward.
Thinks, “1 want ball hit
to me.”
Understand the Communicate- number | Doesn't talk. Doesn’'t | Teaching in
importance of of outs. Runners understand game- Practices
communication with advancing. Fly balls. coach doesn’t give
teammates. Know fly enough information. Fly ball Priorities | PL Pg 24
ball priorities. V#110
Game Teaching
Technique for making | Get fanny aslow as Too tall. Sweep tags. Teaching in PL Pg 22
tags. possible, tag firmly, and | Doesn’t put glove side | Practices V#110
show the umpire your to runner and exposes
glove on the way up. ball. Pre-game GD Pg 10
Do not sweep tag.
Forehand and backhand | Fearless. Concentrates | Letsball go by. Turns | 9-Skill drill PL Pg 22
picks on throws from on ball asit arrives. head. “Hard” hands.
other fielders. Keeps body in front of Short hop drill. GD Pg 10
throw. Glove down and
picks ball on way up.
Tips:

Keep feet moving as you field the ball.
Move toward the ball. Don't let it play you.
Stay low and don’t stand up as you approach the ball.
“Walk behind” the ball after release on throwsto first base.
On fly ballsinto the outfield, go as hard as you can and stop only when called off by the outfielder.
Always throw with a 4-seam grip.
Practice the backhand until it becomes a routine play.
Always expect a bad throw.
Takeinfield fungos every day.
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FIRST BASE PLAY

The Skill Correct Approach Common Mistakes Drills Resour ces
Movetothebaseand | Get there quickly. It's | Getstherelate. Setsup | Teaching in Practices
set up correctly harder for the infielder | with foot on bag too
to make agood throw | early. This cutsdown | Pre-game Drill GD Pg 10
if he hasto wait. Set on his ability to move V#114
up with both feet on to the ball. Game Teaching
cornersin front of bag. TOTW
Use proper footwork Set up with throwing- | Sets up too early. Uses | Teaching in Practices
around the bag hand foot on bag. wrong foot. Makes
Stretch when ball isin | stretch too early and V#114
flight; not before. May | cannot recover on a Pre-game Drill GD Pg10
use “dance step” on poor throw. Not
balls |eft or right. athletic around bag. Game Teaching TOTW
Provide atarget for the | Face throw with body | Sets up with onefoot | Teaching in Practices
infielder open to infielder. on bag too early and
closes off body to V#114
Provide atarget for the | Face catcher with left | thrower. Pre-game Drill GD Pg 10
catcher foot on side of bag and
body facing catcher. Doesn't present afull- TOTW
face to the catcher.
Catches ball correctly. | Catch all balls one- Doesn’'t open glove. Teaching in practices
handed. Thisallowsa | Triesto catch with two TOTW
longer reach. hands.
Make “picking” bad Don't’ stretch out too
throwsin the dirt a far. Don't flatten your | Fear of ball; turns Extratime after or V#114
routine play. glove, keep glove head. Stretchestoo far | before practice. Throw
open with fingers and too early. hundreds of balsin PL Pg 44
pointing down and the dirt.
stay low.
Make an accurate 4-seam grip. Elbow Various Throwing Long Toss PL Pg 5
throw to all bases shoulder-high. faults. 2-seam grip-
Shoulder closed to makes ball tail and Pre-game Drill GD Pg 10
target. Feet moving. doesn’'t carry aswell. | Teaching in Practices
Game teaching
Set up to hold arunner | Right foot against All sorts of ways. Pre-game Drill GD Pg 10
on infield side of bag, left | Straddling bag, wrong
foot parallel and in side of bag, standing Teaching in Practices
front of foul line. straight up, etc. V#116
Athletic position with
glove knee-high and Game Teaching
open.
Make tags on throws | Get fanny aslow as Sweeps glove. Lets Teaching in Practices
from catcher or possible, make firm runner divide his
pitchers tag, show your glove attention. Does not get
to theumpire. Donot | low. Game Teaching
Make underhand Firm wrist. Stay low. Stands up at release- PFP PL Pg 18
shovel toss to pitcher | “Show” ball (get ball ball sails. Doesn’t get
breaking to first. out of glove). Walk ball out of glove V#110

behind the ball
through release.

quickly. Doesn’t walk
behind ball.
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FIRST BASE PLAY

10

The Skills Correct Approach Common Mistakes Drills Resour ces
Correct footwork for RH- if moving tothe | Triesto throw over Teaching in Practices | GD Pg 10
the double play throw | right backhand the the runner. Slow feet.
to second ball to make the Pre-game Vi# 114
throw.
Throw to the outfield TOTW
side of second base.
Get back quickly to
take the return throw.
Know when to charge | “Read” the barrel of Reacts late. Waitsfor | Skull Sessionson TOTW
in preparation to field | the bat off the hitter’'s | batter to show bunt. rain days
bunted balls. shoulder. (Assoon as | Charges out of V#116
the barrel comes off control. Teaching in
the first baseman Practices
movesin.)
Field bunts with Banana route to the Runs straight to the Teaching in V#116
proper footwork and ball to square shoulder | ball and then turns Practices
make accurate throws | to first base. If ball is | body. Runs out of
rolling, field with two | control. Fumblesball. | PFP PL Pg 18
hands. If it is stopped, | Doesn't set feet.
push it into the Attention is divided
ground. Chest over on ball and runner.
ball. Listen to the
catcher for directions.
Become the cutoff Hustlesto line up Slow reacting. Setsup | Teaching in Practices
man on throws from | between outfielder too far from home Skull Sessions.
center and right fields | and home. Sets up plate. Doesn’t line up GD Pg 10
about 60° from home | properly. Pre-game PL Pg 29
plate. Keeps hand in V#110
the air to provide a Relay race
target.
Be able to execute a Takes throw from Indecisive. Throws Rundowns off PL Pg 28
rundown pitcher, runs hard at over runner. Throws pickoffsin practice
base runner. Does not | too early and creates a V#110
throw until the off multiple-throw Game Teaching
infielder has closed so | situation.
that one throw will
retire the runner.
Trail the runner to When middle Doesn't trail runner- Pre-game GD Pg 10
second on double cut | infielders go out on not taught.
defense double cuts, first Teaching in Practices
baseman trails runner
Watch to seeif runner | to second andisin
tags base on extra base | position to take throw
hit. if base runner istoo
aggressive.
Good defensive Don't set up too close | Coach failsto teach. Skull session on
positioning* ** to bag and/or too Coach failsto move rain days PL Pg 19
shallow. fieldersin gameto
cover various Teaching in Practices | GD Pg 25

Let game situations
dictate positioning.

defensive situations.

Game teaching
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MIDDLE INFIELD PLAY

The Skill Correct Approach Common Mistakes Drills Resour ces
Field and make the SS-drop left foot to Too much movement. | Practices V#114
throw, (routine ground | open hipsto the bag. Not smooth. Does not
ball at the infielder) to | Field ground ball and | drop step. Makes“low | Batting Practice PL Pg 34
the pivot man on in one smooth motion | elbow” throw. Not 4-
double plays make a ¥athrow chest | seam grip. Pre-game GD Pg 10
high to the pivot man.
Elbow up.2™ Game Teaching
baseman- drop right TOTW
foot to open hips.
Field and make the SS- Keep feet moving, | Stands up on shovel Practices
throw (ground ball makes underhand toss and ball sails. PL Pg 34
toward second base) shovel toss to the Doesn't keep feet Batting Practice GD Pg10
to the pivot on double | second baseman. moving toward the
plays. 2nd baseman- Makes | bag. Doesn’'t “show” Pre-game V#114
shovel toss the SS ball to the pivot man.
Execute footwork at SS- Step next to back | Hands too far apart. Practices
pivot on double plays | of bag with right foot, | Inhibits quick release.
steps toward ball with | Crow hops to make Batting Practice PL PG 34
Take throws on double | left foot, take throw throw. Steps back in
play. (hands together) drag | path of base runner. Pre-game GD Pg 10
foot across the bag Faulty footwork.
square shoulders and Doesn't hustle to the Game Teaching V#114
throw to first. bag, tries to time the
2" Step on bag with | throw.
left foot, step toward
throw with right, plant
and throw.
Take throws and make | Get there quickly to Lazy to the position. Practices
tags from the catcher present atarget for Sets up in front of bag.
on steals. catcher. Straddle back | Catches ball and
of the bag. Lay glove | reachesfor runner Pre-game GD Pg 10
with ball ondirttolet | instead of dropping
runner tag himself out. | glove. Opensgloveto | Game Teaching
Off infielder backsup | the runner.
play.
Take throws and make | Straddle bag and faces | Closes body to throw. | 9-skill throwingto | PL Pg 22
tags from the outfield. | throw. Do not let ball | Ballsinthe dirt get by | bases drill
bounce by him. If him. Turns head,
necessary, block ball doesn’t get glove Pre-game
with body. down. Afraid to block
ball with body. Game Teachina
Becomerelay manon | If ball gets by Doesn't sprint to line | Relay Race PL Pg 29
throws from the outfielder (turns his up. Does not know
outfield. back on ball) the where to throw the Pre-game
same-side infielder ball.

sprints about 30-40
feet out on the grassto
take therelay. On
routine plays he
positions on the edge
of the outfield grass.

Game Teaching
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MIDDLE INFIELD PLAY

12

The Skills Correct Approach Common Mistakes Drills Resour ces
Become the trailer on The off-middle infielder § Does not trail play. Skull session on
double cuts on base hits | trails the relay man and | Does hot communicate. § rain days
deep in the gaps stops approx. 30 feet
behind him to take any Teaching in Practices
bad throw from the
outfielder. If the relay
man fields the ball, he Game Teaching
tells him where to throw
it. Communication is
vital.
Execute pick-off plays | SS- daylight play. Teaching in Practices | V# 116
from the pitcher Moves behind runner o .
and shows g| ovein Timi ngis crucial
front of body. Takes on these plays.
glove to the bag for
throw from pitcher.
2" baseman- Moves to
bag and takes throw
from pitcher.
Take come-backers Moves quickly behind Late to the bag, catches | PFP PL Pg 18
from the pitcher to bag and presentsagood || ball with one hand,
finish the double play. target. Catches ball with §| (takes longer to get off V#110
both hands, movesfeet | throw), poor footwork
and throws. Correct (Doesn't set feet, too
throwing motion with 4- § many steps, poor grip
seam grip. on ball)
Be able to execute Run with the ball in Indecisive. Throws Rundowns off PL Pg 28
rundowns. your bare hand. Get the § over runner. Throws pickoffs
runner going full speed. || too early and creates a V#110
Throw and get out of multiple-throw Game Teaching
the base line. Fielder situation.
receives the throw with
momentum toward the
runner
Good defensive Don't set up too far Coach fails to teach. Skull session on PL Pg 19
positioning. from bag and too Coach failsto move rain days
shallow. fieldersin gameto GD Pg 25
cover various Teaching in Practices
L et game situations defensive situations. V#114
dictate positioning.
Game teaching
Know al possible Game Teaching
situations; backups,
cover bases, pull hitters, Skull session on
score, inning, listens to rain days
coach for directions.
Relays number of outs
to the outfield
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MIDDLE INFIELD PLAY
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Catches ball over the
head.

The Skills Correct Approach Common Mistakes Drills Resour ces
Fielding pop upsinto Knows outfield Tentative. Doesn't Quarterbacks PL Pg 27,
the outfield priorities. communicate with other 24
fielders. Outfield priorities.
Communicates. V#110

Back up al throws.

Off- middle infielder
backs up second on
throws from catcher.
Backs up throws from
the outfield. Backs up
throws to pitcher.
Second baseman backs
up behind first base.

Yes, yes-no, no in the
middle.

Middle infielders
communicate with
runner on first base.
Before the infielder
comes up with the ball;
yes, yes means to throw
to second for the force.
No, No means to throw
to first base for the out.

Be fearless, dways
throw hard* (bad
throws will get to back
up man quicker)

* Except for double
play throws to the
pivot.

side.

Middle infielder should cover 1st or 3" base on throws to the plate from the
outfield. Example: Grounder between 1% and 2™ base into right field. The
second baseman should first attempt to field the ball. If he doesn’t he should
then hustle to cover 1b. Thisway if the first baseman cuts the ball (near the
mound) he can take the throw with momentum toward 1b while the runner
takes aturn toward 2b. The short stop does the same at 3b on balls to the left

Tips:

Don't assume “ready” position too early.
Communication with middle infieldersis vital.
MI’s have atendency to play too shallow. Stay back toward the outfield grass on most plays.
The SS has priority over the other infielders on fly balls.
M1’ s should learn how to keep runners close at second. (That does not mean etting out of

position, however.
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THIRD BASE PLAY
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The Skill Correct Approach Common Mistakes | Drills Resour ces
Field and make the Keep feet moving. Stops feet. Doesn't | Batting Practice PL Pg 34
throw to the middle Make an accurate 4- use a4-seam grip.
infielder on double seam ¥ arm throw Stands up. Crow Pre-game
plays chest-high over the bag. | hops. Guides throw.
Body is aready closed
to the bag so it is simply
field and throw. Stay
low, shuffle step, and
throw.
Have the courage to Gets low and takes Fear issues. Does (Don't hit hard
handle hard hit ground | bounced balls off the not get glove low to | ground ballsin
balls chest. Fearless. Great the ground. Turns || practice. Develop
reaction time. body away from good technique
ball. and that will breed
confidence and
courage.)
Be able to throw Strong arm with good Arm action faults. Infield fungos PL Pg 25, 11,5
accurately from thirdto | arm action. 4-seam grip. | No 4- seam grip.
first Keeps feet moving Stops fest. Long toss V#110
before and after the
throw.
Be able to quickly React to the bunt asthe | Reacts late. Teaching in TOTW
“read” the bunt batter takes the bat off | Overruns ball. Practices
his shoulders. Charges V#116
under control.
Game teaching
Field bunts 3rd baseman “reads’ Reacts |ate. Poor Teaching in V# 116
bunt. If pitcher can field | throwing Practices
it, he returns to bag. mechanics.
Fieldsrolling bunt with | Doesn't’ set feet. PEP PL Pg 18
two hands. Play is Throws to wrong )
almost always at first base and failsto get | Game teaching
base. an out.
Become the cut-off man | It isyour responsibility | Setsup too far Relay race PL Pg 29
on base hitsto LF with | to set up correctly. Line | away from the
arunner on second up between the plate. Doesn’t line | Teachingin
outfielder and home, 60 | up. Doesn't get Practices
feet from the plate. Use | therein time. _
the pitchers rubber as a Game teaching
guide.
Pre-Game Drill GD Pg 10
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15

The Skills Correct Approach Common Mistakes Drills Resour ces
Know all possible Demonstrates “athletic | Hesitates, doesn’t work §| Skull sessions on
situations. intelligence”, the ability | hard at practice to rain days.
to think on one' s feet. develop instincts.
There comes atime Game Teaching
when aplayer either
doesit or doesn’t.
Make tags on throws If force play, play it like §| Slow to react to ball Pre-Game Drill GD Pg 10
from theinfieldersand  § 5 1% paseman. and slow to read
catcher. situations. Reachesout || Practice
to tag runner when all V# 116
ﬁﬁﬂiﬁ? on throw gﬁt needed was aforce || Game Teaching
Make tags on throws On throws from the Doesn’'t move feet on 9-Skill throwing PL Pg 22
from the outfield. outfield, Face the throw, § bad throw. Getsglove | to Bases
straddle bag in foul down late.
territory. Anticipate Pre-Game Drill GD Pg 10
location of throw. Don’t
let ball get by you. Game Teaching
Execute rundowns. Run with the ball in Indecisive. Throws Rundowns off M Pg 28
your bare hand. Get the § over runner. Throws pick-offs
runner going full speed. || too early and creates a V#110
Throw and get out of multiple-throw Game Teaching
the base line. Fielder situation.
receives the throw with
momentum toward the
runner
Make the slow roller a | Take bananaroute to Runs straight at ball Fungos Planner Pg
routine play. ball. Fields ball in front | making throw more 25
of left toes. Keep feet difficult. Fieldsball by § Pre-game
moving and make snap || side of foot, taking V#110
sidearm throw off right § longer to get off throw.
foot to first base. Stops moving feet.
Good Defensive Plays deep and off the Coach fails to teach. Skull session on PL Pg 19
positioning. line. Plays even with the | Coach fails to move rain days
bag in bunt situations. fieldersin game to GD Pg 25
cover various Practice
defensive situations.
Usudly playstoo Game teaching
shallow.

GENERAL INFIELD TIP: Don't look at the runner when throwing to a base. It will divide your attention
and may cause you to rush your throw. Look only at the target presented by your teammate.
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CATCHING
The Skills Correct Approach Drills Resour ces
Understands his jab. Knows that a catcher’s number one job isto Bullpens *
Displays confidencein make the pitcher look good.
his ability. Game Teaching
*See Catching Tutorial on page 31.
\/# 112
Bare hand behind right Catching is aone handed position like first base. § Practices V#112
ankle- no runners Hide the bare hand from foul tips. With runners
on base, place hand loosely cupped, behind the § Bullpens *
Bare hand behind glove- | glove
runners on base Game Teaching
Frame borderline strikes || Stay square, catch ball and move wrist up, down, §| Practices V#112
over and into the strike zone. Frame with a
straight, with slight flex and not stiff front arm. § Bullpens *
Stay down and hold for one second for the
umpire to see and then throw it back to the Game Teaching
pitcher. Any longer than thisis considered
showing him up. Cue: receive the ball, say to
yourself, “ Wilson” (if Wilson glove), and throw
back to the pitcher.
Prevent balls from *See Catching Tutorial on page 30. Practices V# 112
moving outside the strike
zone (Keep astrike a Bullpens *
strike.)
Game Teaching
Trail runner to first with | Take adirect route to that area at the fence Practices
No one on base where an overthrow will likely end up. The main
objective is to keep errant throws out of the first | Game Teaching
base dugout. The second objective isto keep the
runner at 1b.
Fielding bunts. Sprint out but do not interfere with the Pre-game GD Pg 10
batter/runner. Throw mask out of your and the Practices
runner’sway. Scoop ball with bare hand and V#112
open mitt (at same time) as the feet are shuffling § Scatter balls
to get you out into the infield for a straight throw § along foul lines
to 1b. move along
lineand field
balls.
Set up late Be Soft and quiet. Set up when the pitcher Practices V# 112
begins his windup. Learn rhythm and style of
each pitcher on your staff. Bullpens *
Game Teaching
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Game Teaching

CATCHING
The Skills Correct Approach Drills Resour ces
Throwingto first- “inside” §| On bunts or dribblersin front of the plate the PFP PL Pg 18
or “outside” catcher fields the ball and yells“inside, inside” to
alert the first baseman or second baseman covering §| Pre-game Drill | GD Pg 10
the bag where to set up to receive the throw. On
dropped third strikes that kick outside the foul line,
the catcher yells, “outside outside” and the first
baseman sets up in foul territory to take throw.
Throwing to second base || *See Catching Tutorial on page 31. PFP PL Pg 18
Pre-game GD Pg 10
Practices
Game V#112
Teaching
Throwing to third base On most pitches the catcher will clear behind the Pre-game Drill §| GD Pg 10
(RH) hitter by shuffling his right foot behind his
left, closing off hisfront side and throw. This Teaching in V#112
shuffle clears him from the hitter. Only on throws § Practices
that are outside of the plate when he must make the
“near foot” step to his right, should he be forced to | Game
step in front of the hitter. He steps with his right Teaching
foot to receive the ball, steps with hisleft foot in
front of the plate, closes and throws.
“Pop” time The Major League average is 1.9. ThisisWITH A || Pre-game Drill | GD Pg10
BATTER SWINGING DURING GAMES. The
average D-1 catcher is about 2.1 and the average In between V# 112
high school catcher is about 2.3. Your timeisnot  § innings
as fast asyou think it is and you cannot be too fast.
Technique is as important as arm strength. Practices
Pitch outs RH Hitter-The catcher sets up so the outside corner | Practices
of the plate cuts him in half. He should aways
anticipate a bad throw. Asthe pitcher’s arm moves | Game
toward home plate, he makes a short lateral Teaching
movement with his left foot. Asthe ball is released
he steps with the right foot toward the ball